FOR YOUR IN FORMATION 
Andrew Schwartz 


DATE: 1/13/95 

to: Carolyn Levy 

subject: Inventory Reconciliation. Notes 

LIFO week to week change 

• LIFO specific accounts identified 

• Calculate their " typical" going rate 

• Compare to this weeks purchases 

= Net LIFO change (how much they burned off) 
e*. c> - 3 A 4'ty5-million to be paid back: 

- 984 total LIFO 
7 3 -§49 paid back 

Inventory reduction 

• Top 300 accounts 

• Take avg. for 4 weeks ending 1994 

• Pull out LIFO purchasers (and Me Lane) 

• Compare current week to base period 

• Anyone buying 75% or less of base presumed to be reducing inventory 


1/06/95-b f 8 .accounts depleting ^451 million units 

1/13/95--_45 .accounts depleting j.94* million units 

v / 

3 of top 20 accounts came back to normal this week 

• SuperValue (#8) 

• HT Hakney (#14) 

• Convenience Store Distributors (#18) 


* Note: Does not match reconcil. (405 and 254) due to other promotional 
shipments/payback. " - 
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Source: https://www.industrydocuments.ucsf.edu/docs/fpwj0004 
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